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EXECUTIVE SUMMARY

The climate emergency poses many threats to Spaxton. Winters are
becoming warmer and wetter, increasing flooding risks. Hotter and
drier summers are increasing the risk of droughts, heatwaves and

wildfires.

Adapting to these changes is urgent and essential to
reduce the impacts on our buildings. green spaces
and the daily life of Spaxton’s residents.

Through collaborative events, residents have identified four key themes for
how Spaxton should adapt to the changing climate:

Improving and increasing green spaces

Adapting to flooding

Building local climate knowledge and action

Local empowerment and community planning

00OV

The resulting plan:
« reflects the priorities of Spaxton's community
« outlines adaptation actions under each key theme
* gives guidance on taking action
* highlights the co-benefits of each priority, such as
improving water quality or health and wellbeing

Explore this plan to discover the actions you and your community can take to adapt
to climate change. Your support and contributions will be vital to ensure we can
build a better adapted, resilient and connected future for Spaxton.

To find out how you can get more involved contact:
Natalie Barnett - Climate Change Adaptation Officer -
natalie.barnett@somersetwildlife.org

Spaxton Page 4
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INTRODUCTION

Since February 2025, local residents and Somerset Wildlife Trust
have been working together to address the following challenge:

"How can we help Spaxton
adapt to climate change?"

The impacts of the climate emergency are already
unfolding. Sea levels are rising and flooding, extreme
heat, droughts and wildfires are all likely to happen more
often in Somerset. Thankfully, there are lots of ways
that communities can act together to be better
prepared for the changes and build a positive future
where people and nature can thrive. Climate change is
already impacting Spaxton, there is an urgent need to
adapt.

Somerset Wildlife Trust has been raising awareness of adaptation and encouraging
communities across the county to develop plans. In collaboration with Spaxton Parish
Council, we started developing a locally tailored Climate Adaptation Plan for Spaxton.

Beginning with a Climate Adaptation Workshop event at
The Village Hall, Spaxton, the 'Act to Adapt’ process has
brought together residents, community groups.
councillors and Somerset Wildlife Trust's Climate
Adaptation team, to:

* Talk about climate change projections for Somerset

* Discuss the need for adaptation in Spaxton

* Co-create a bespoke climate adaptation plan, using
the Climate Adaptation Toolkit for communities

This plan shares the key themes and priority adaptation actions chosen by Spaxton
residents, and offers advice on how to make these actions happen. We have also highlighted
the adaptation benefits of each priority, and additional ‘co-benefits’ - such as mitigating
climate change or supporting biodiversity - to demonstrate how they will support Spaxton in
becoming better adapted and more resilient to our changing climate.
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1. IMPROVING AND
INCREASING GREEN SPACES

Actions to improve and increase green spaces could provide the
following adaptation benefits and co-benefits to the local community:

DOOLOD

/" Mitigate the urban heat
island effect "

.._'I':'rovide shade and refugéj__. —

Improve water quality

" Benefit health and
wellbeing

"Capture and hold water
‘above and below ground .

" Reduce stormwater . / _
runoff Provide habitat for wildlife | | Mitigate climate change |

Spaxton Page 6
Climate Adaptation Plan 2025



1.1 - Increase tree and hedge

planting

e Spaxton village hall
o Playing field
o Football field
o Cricket pitch

e Spaxton school

grounds
» Roadside verges
« Parish Council land

Where: When: Who:

o Community Land Trust » Parish Council
sites « National Highways

e Areas within the e« Somerset Council tree
National Landscape officers

e Locations of previously » Woodland Trust
removed hedgerows e Friends of the

* Field margins and Quantocks
boundaries e Council for the

¢« Community allotments TBC Preservation of Rural

England (CPRE)
e Quantock National
Landscape Team
e Farming and Wildlife
Advisory Group (FWAG)
¢ Reimagining the levels
o Somerset Wildlife Trust
(SWT)

Spaxton
Climate Adaptation Plan 2025
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How:

Develop a community tree planting strategy: Work with residents, landowners and local
experts to create a comprehensive plan that identifies suitable locations for tree planting.
Consider soil types, drainage, and potential future climate conditions when selecting sites and
tree species.

Establish a "plant two trees for every one lost" initiative: Create a formal policy that
ensures when trees are removed due to development, disease, or safety concerns, at least two
native trees are planted as replacements. Set up a monitoring system to track tree losses and
subsequent plantings across the area.

Collaborate with key stakeholders: Work closely with the Community Land Trust to
incorporate tree and hedge planting into new housing developments. Engage surrounding
farmers and landowners, particularly focusing on areas within the National Landscape
designation where planting can enhance landscape character.

Replant lost hedgerows: Identify historic hedgerow locations using old maps and local
knowledge. Prioritise replanting in areas where hedges have been previously removed. When
hedgerows need to be cut back for ditch clearing, explore options for buffering them from the
back rather than complete removal, allowing for quicker regeneration.

Create food forests and edible landscapes: Identify suitable public spaces for planting fruit
and nut trees, berry bushes, and other edible plants. Design these areas to be productive while
also providing wildlife habitat and climate resilience benefits.

Engage the community: Organise community tree and hedge planting days to involve
residents in the physical work and foster a sense of ownership. Provide training on proper
planting techniques and aftercare. Create educational materials explaining the multiple benefits
of trees and hedges for climate adaptation, wildlife, and wellbeing.

Secure funding and resources: Research grant opportunities specifically for tree and hedge
planting. Explore partnerships with conservation organisations, local businesses, and suppliers
of trees and materials. Consider establishing a community tree nursery to grow saplings for
future planting projects.

Develop along-term maintenance plan: Create clear responsibilities and schedules for
watering, weeding, and protecting newly planted trees and hedges. Consider recruiting
volunteer "tree guardians” to help with ongoing care, particularly during establishment periods
and drought conditions.

Useful links:
1. More trees - BANES case study
2. Free trees for schools and communities - Woodland Trust
3. Tree planting advice - Woodland Trust
4, Managing_and caring for trees - Tree Council
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1.2 - Create wildlife habitats

and corridors

o Playing field
o Football field
o Cricket pitch
» Spaxton Church
o 0Old cemetery
o New cemetery
* Spaxton school grounds
» Community Land Trust
sites
« Existing pond network

Where: When: Who:
« Agricultural fields e Parish councils
* Field margins and + National Highways
boungaties « Somerset Council tree

. Roadmde_verges officers
: Comm.umty allotmelnts « Reimagining the Levels
= Hawkridge Reservoir

: e Woodland Trust
* Hawkridge Common - - 4 Wildlif
» Barford Park * arrr'ung gl WleuIe
» Parish Council land Adwsc-‘ry Group (FWAG)
« Spaxton village hall « Council for the

TBC Preservation of Rural

England (CPRE)

 Somerset Wildlife Trust
(SWT)

o Wessex water

« Hawkridge Reservoir
Amphibian Patrol

e Spaxton Wildlife Watch

Spaxton
Climate Adaptation Plan 2025
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How:

Map existing green spaces and corridors: Conduct a comprehensive mapping exercise to
identify all green spaces, ponds, hedgerows, and potential wildlife corridors across the area.
This will provide a baseline for planning and help identify key areas for connectivity
improvements.

Link aquatic habitats: Connect existing ponds and create new ones to establish networks
for amphibians, particularly toads. Install amphibian ladders in drains to prevent wildlife
casualties while maintaining drainage function. Consider how these features might need to
be adjusted during drain cleaning operations.

Enhance field boundaries: Work with local landowners to add hedgerows to existing field
boundaries and create buffer strips around field edges. Promote the use of green finance
options to support farmers in implementing these wildlife-friendly measures.

Create micro-habitats throughout villages: Identify suitable locations for a variety of
micro-habitats such as:

= Wildflower borders in parks and community spaces

» Beetle banks to support beneficial insects and provide natural drainage

* Log piles and bug hotels in suitable corners of public and private gardens

« Bird and bat boxes on buildings and mature trees

Develop key sites as wildlife hubs: Work with landowners and managers of significant local
sites like Hawkridge Reservoir, Hawkridge Common, and Barford Park to enhance their
wildlife value. This could include reducing intensive management of grassy areas, creating
more wild zones, and planting native species.

Utilise Parish Council land: |dentify suitable parcels of Parish Council-owned land that
could be dedicated to wildlife habitat creation. Develop management plans that prioritise
native species and natural processes.

Monitor biodiversity improvements: Organise regular BioBlitz events involving the
community to monitor wildlife across the area. Use the data collected to assess the success
of habitat creation efforts and to inform future projects.

Seek funding and support: Research and apply for grants to support wildlife corridor
creation. Partner with local wildlife groups, conservation charities, and Wessex Water for
potential funding opportunities. Engage with educational institutions to access expertise and
volunteer support for specific projects.

li -
1. Why are wildlife corridors important? - Heart of England Forest

2. Create wildlife corridors - RSPB
Z.How to Create Microhabitats - LivetoPlant
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1.3 - Promote climate resilient
management of green spaces

Where: When: Who:
« Spaxton village hall TBC e Parish council
o Playing field +« Somerset Wildlife
o Football field Trust (SWT)

o Cricket pitch
» Spaxton Church
o Old cemetery
o New cemetery
* Spaxton school grounds
» Hawkridge reservoir
surroundings
* Community allotments
« Parish council managed
green spaces
* Roadside verges
* Footpaths and rights of
way
» Community Land Trust
sites

Spaxton Wildlife Watch
Church Wardens
Community land trust

Spaxton Page 11
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How:

Develop sustainable mowing practices: Implement reduced mowing schedules for the
Spaxton village playing field, football field, cricket pitch, and cemetery areas. Work with the
Parish Council to introduce scything as an eco-friendly alternative to mechanical mowing,
particularly in the old cemetery where primroses are prevalent. Create clear signage explaining
the benefits of these practices to residents, highlighting how they support local biodiversity
while adapting to climate change.

Establish natural cooling zones: Work with the Parish Council to designate areas of the
playing fields for natural shade development. Plant native trees around the recreation grounds
and school areas to create cooling effects for children and sports participants. Create wild
areas that provide cooling benefits while helping to slow water flow during heavy rainfall.

Balance cemetery management: Work with Church Wardens to maintain the old cemetery as
a wildflower meadow in winter while preserving the primrose balance. Develop a sustainable
management plan for the new cemetery that prevents grass from overgrowing while
supporting biodiversity.

Reduce chemical usage: Phase out weedkiller use across parish-managed areas including
the allotments. Support natural hedgerow development by allowing hedges to grow out
around the village hall and school grounds, providing better habitats for wildlife and improved
natural screening.

Create community management schemes: Establish a framework for community groups like
Spaxton Wildlife Watch to take greater ownership of local green spaces. Support initiatives for
biodiversity enhancement and food growing projects at the allotments. Develop clear
guidelines that balance community needs with climate resilience.

Build local expertise: Organise workshops with Somerset Wildlife Trust on climate-resilient
land management techniques. Partner with Spaxton Wildlife Watch to provide training on
biodiversity-friendly maintenance. Create a knowledge-sharing network among community
volunteers including the Community Land Trust who are already planting wildflowers.

Monitor and evaluate: Track changes in biodiversity and temperature in managed areas
including the Hawkridge reservoir surroundings. Document the effectiveness of different
approaches and share successes through parish communications. Use feedback to refine
management strategies.

Useful links:
1. Micro forests | Scotscape
2. Drought-resistant plants | RHS Gardening
3. The Wildlife Trusts and RHS call on gardeners to bring_their lawns to life | The Wildlife Trusts

Spaxton Page 12
Climate Adaptation Plan 2025



1.4 - Promote wildlife-friendly
farming

Where: when: Who:
e Local farmers and « Parish councils
landowners e Somerset Wildlife Trust
e Cannington Enterprise (SWT)

e Farming and Wildlife
Advisory Group (FWAG)

TBC

Spaxton Page 13
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How:

Implement soil health initiatives: Work with local farmers to encourage cover crops between
main crop rotations. Demonstrate how cover crops reduce surface water runoff, improve soil
structure, and enhance soil health, which helps land adapt to both drought and heavy rainfall
conditions. Organise workshops on sustainable soil management practices that support
climate resilience.

Develop appropriate land use guidance: Create locally relevant guides for crop selection
that consider changing climate conditions. Focus on crops that are well-suited to local soil
types and projected weather patterns. Provide information on rotation practices that benefit
both farm productivity and ecosystem health while reducing flood risk.

Support natural water management: Offer guidance and identify potential funding sources
for farmers interested in creating ponds and small wetland areas on their land. Highlight the
multiple benefits these features provide: water storage during heavy rainfall, wildlife habitat,
and water reserves during dry periods. Share successful local examples that demonstrate
these benefits.

Enhance hedgerow networks: Organise knowledge-sharing sessions on hedgerow
maintenance and restoration techniques that benefit wildlife while helping manage water flow
across the landscape. Connect farmers with resources for appropriate native hedgerow
species selection that can withstand changing climate conditions while supporting local
biodiversity.

Facilitate farmer-to-farmer learning: Create opportunities for farmers to share experiences
and successful adaptation techniques with each other. Establish a local farmer network
focused on climate adaptation and resilience, perhaps through regular informal meetings or
farm visits to showcase successful practices. Help identify appropriate support organisations
and funding opportunities for farmers wanting to implement changes.

Promote balanced agricultural approaches: Work with all agricultural businesses in the
area to improve practices, focusing on positive engagement rather than criticism. Encourage
dialogue around issues like maize production and runoff management in a constructive
manner that recognises the economic realities farmers face while seeking environmental
improvements.

Recognise and celebrate progress: Create a simple recognition scheme that acknowledges
farmers making positive changes toward more wildlife-friendly, climate-adaptive practices.
Share these success stories through local communication channels to inspire wider adoption.

Useful links:

1. Soil Health Initiatives | UK Soil Health Initiative

2.Land Use Guidance | UK Government Land Use Programme

3.Natural Water Management | Environment Agency Natural Flood Management Programme
4.Hedgerow Networks | Hedgelink
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2. ADAPTING TO FLOODING

benefits and co-benefits to the local community:

( Reduces stormwater runoff

Actions to reduce flooding risks could provide the following adaptation %

I/E;Inws water flow during heavy\ 3
\ rain E

.

( Increases water storage

( Provides habitat for wildlife

L

C Improves water quality -'

(/’;‘fovides a water source for %
\_ during dry summers // ( Benefits health and wellbeing )
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2.1 - Promote and strengthen

community flood response

When:

who:

TBC

+ Parish councils

« Flood wardens - Pending

e Environment Agency (EA)

¢ Somerset Prepared

¢ Communities Prepared

 Somerset Rivers Authority
(SRA)

e Local Community Networks
(LCNs)

¢ National Highways

« Met Office

BOOLOD

Spaxton
Climate Adaptation Plan 2025

Page 16



How:

Establish community flood warden scheme: Recruit and train volunteer flood wardens from
the local community, focusing on succession planning for younger members. These individuals
act as key contacts during flood events and help disseminate flood preparedness information.

Working with agencies: Work with the Met Office to establish or improve local flood warning
systems. Ensure alerts are accessible and understood. Partner with County Highways to
improve signage, road closures and warden presence during floods.

Create educational resources: Develop educational materials about flood resilience for
residents and businesses, including leaflets, online resources, and video guides covering
property protection, emergency planning, and insurance. Organise workshops, talks, and
events to educate residents.

Investigate water pathways with parish council: Work with surrounding parishes to
understand water flow. Map existing water pathways, identify bottlenecks, and develop
interventions. Document historic flooding patterns and changes. Create a visual resource
showing water movement during heavy rainfall, highlighting vulnerable areas and solutions.

Organise community workshops: Host regular sessions to educate residents and business
owners about flood risks and responses. Invite experts to share knowledge and demonstrate
protection techniques.

Create a flood resilience demonstration area: Set up a space showcasing various resilience
measures like permeable paving, rain gardens, and property-level protection as an educational
tool.

Conduct regular emergency planning exercises: Carry out flood scenario exercises with
emergency services, council, and community representatives to test and improve response
plans.

Set up a communication system: Establish a reliable alert method during floods, such as
phone trees, text systems, or volunteer checks. Ensure accessibility for those with
impairments.

Collaborate with Somerset businesses: Identify local businesses with water management
expertise. Organise a forum to discuss potential water retention strategies for the area's
needs.

Useful links:

1. Prepare against flooding - Somerset Rivers Authority
2. Prepare for flooding - GOV.UK
3. Check for flooding - GOV.UK

Spaxton Page 17
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2.2 - Maintain drains, gullies
and watercourses

Where: wWhen: Who:
« Aisholt ¢ Parish councils
» Church Road e Flood Wardens
» Charylinch e Somerset Drainage
» Crossmore Boards Consortium
* Peartwater « Somerset Council

« Wessex Water

e National Farmers

Union (NFU)
TBC

e Farming and Wildlife
Advisory Group (FWAG
SW)

¢ Cannington Parish
Council

¢ Neighbouring parishes

e Somerset Rivers
Authority (SRA)

Spaxton
Climate Adaptation Plan 2025

Page 18



How:

Develop a comprehensive drainage maintenance plan: Create a detailed plan outlining all
drainage systems including street drains, culverts, and rhynes. Map these systems and
identify areas prone to blockages or flooding, as well as the organisations or individuals
responsible for maintaining different parts of the drainage system, to improve accountability
and response times.

Establish regular maintenance: Implement routine clearing schedules for blocked drains,
with increased frequency for high-risk areas. Coordinate with local council services or
contractors to ensure consistent execution. Develop systematic approaches for keeping
rhynes clear of debris, working with landowners and environmental agencies.

Improve landowner engagement: Work with farmers and landowners to better maintain
drainage ditches and create additional flood storage/wetland areas where appropriate.
Establish clear communication channels and explore collaborative maintenance approaches
despite funding constraints.

Foster community involvement: Organise awareness campaigns about the importance of
drain maintenance. Encourage residents to report issues and participate in appropriate
maintenance activities.

Establish a volunteer group for drain clearance and maintenance: Create a structured
volunteering programme that is approachable and accessible to community members of all
abilities. Provide training, equipment, and safety guidance for volunteers.

Investigate reinstating a Lengthsman role: Explore options for funding and establishing a
dedicated Lengthsman position to ensure consistent, ongoing maintenance of drainage
systems throughout the year.

Coordinate with flood risk management: Ensure that drainage maintenance efforts are
aligned with broader flood risk management strategies. Liaise regularly with the Environment
Agency and other relevant bodies.

Monitor and evaluate effectiveness: Implement a system to track the frequency and
effectiveness of maintenance activities. Use this data to refine the maintenance schedule
and identify areas requiring more attention.

Review and update regularly: Conduct annual reviews of the drainage maintenance plan,
incorporating lessons learned and adapting to any changes in local conditions.

Useful links:

1. Drainage and wastewater management plan - Wessex Water
2. Drains and gullies - Somerset Council

Spaxton Page 19
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2.3 - Create natural water storage
solutions

Where: When: who:
e Private residences e Parish councils
¢ Ghost ponds and e Somerset Drainage
old mill ponds in the Board Consortium
landscape e Farming and Wildlife
e Farmland Advisory Group
e Public green spaces (FWAG)
¢ Land surrounding e Wessex Water
allotments e Somerset Council
e Community TBC o Somerset Local
buildings Planning Authority
e Schools (LPA)
o Local Lead Flood
Authority (LLFA)
Spaxton Page 20
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How:

Implement natural water storage at multiple scales: Work with private residences to
install water butts and create small ponds in gardens. Identify and restore ghost ponds
across the landscape, including old mill ponds that have historically managed water flow.
Consider how restored mill ponds could help move water through the system during heavy
rainfall events.

Engage with farmers about water management: Discuss with farmers the potential
benefits of dedicating 10-15% of land to water management features. Though this reduces
growing area, it can significantly decrease flooding risks downstream while creating valuable
wildlife habitat. Provide information about available grants and support schemes to offset
any potential losses.

Develop a SuDS strategy: Create a comprehensive plan for implementing Sustainable
Drainage Systems (SuDS) across the area, identifying priority areas and potential projects.
Consult with local water management experts and the Environment Agency to ensure the
strategy aligns with broader flood management plans.

Identify community land opportunities: Look for suitable spaces around allotments
(without reducing growing areas) and other community land that could accommodate water
storage features. Design multi-functional spaces that provide water storage during heavy
rainfall while offering other community benefits during dry periods.

Install rain gardens and permeable surfaces: |[dentify suitable public spaces for rain
garden installation. Develop guidelines and planting recommendations specific to the area's
climate and soil conditions. Create demonstration rain gardens in high-visibility areas to
showcase their effectiveness. Promote permeable paving options through information packs
for developers, businesses, and homeowners.

Promote residential solutions: Develop information for homeowners on water storage
solutions including water butts, rain gardens, and small ponds. Organize bulk purchasing
schemes for water butts and run practical workshops on installation and maintenance.
Consider incentives for households implementing multiple water storage features.

Monitor effectiveness and share successes: Track the impact of natural water storage
solutions during rainfall events. Document successes and share these examples with the
wider community to encourage more widespread adoption of similar approaches.

Useful links:

1. How to install a water butt - B&Q
2. How to build a pond - The Wildlife Trusts

2. Pond creation toolkit - Freshwater Habitats Trust
4., Permeable paving - PavingExpert
5. Sustainable drainage systems - Susdrain

Spaxton
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2.5 - Collaborate with
landowners and authorities

Where: When: wWho:

e Local farmers and e Parish councils
landowners ¢ Flood Wardens

¢« Cannington Enterprise e« Somerset Council

« Somerset Rivers
Authority (SRA)

» Farming and Wildlife
Advisory Group (FWAG)

¢ National Farmers Union

TBC (NFU)

« Somerset Drainage
Boards Consortium

e Environment Agency (EA)

« Somerset Drainage Board
Consortium

» Wessex Water

e Sustrans

e Met Office

Spaxton Page 24
Climate Adaptation Plan 2025



How:
Identify flood-prone areas: Work with authorities, hydrologists, and experts to assess flood-

prone areas and map sites for natural flood management. Prioritise areas upstream of
communities, near rivers, or locations with frequent surface water flooding.

Build stakeholder partnerships: Create a forum for regular communication between flood
management stakeholders including Highways Authority, Environment Agency, landowners,
farmers and residents. Collaborate on identifying problem areas where road drainage
contributes to flooding and develop joint maintenance and improvement solutions. Establish
clear reporting channels and responsibilities to ensure timely responses to drainage issues.

Develop a natural flood management plan: Create a detailed plan outlining appropriate
technigues for each location, such as planting floodplain woodlands, restoring wetlands, re-
meandering rivers, or creating leaky dams. Include timelines, budgets, and outcomes.

Develop flood plains and water storage: Survey upper catchments to identify floodplain
areas and potential water storage sites. Work with landowners to implement sensitive farming
practices in flood-prone areas.

Encourage property-level resilience: Provide guidance and potentially financial incentives
for property-level flood protection measures, such as flood barriers, non-return valves, and
waterproof wall treatments.

Establish controlled flooding areas: |dentify appropriate locations for controlled flooding.
Consult with experts to design these areas effectively. Engage with communities to explain
benefits.

Engage farmers: Connect with local farmers about watercourse management and field
practices that mitigate flooding. Support accessing funding through Environmental Land
Management schemes.

Learn from other communities: Consult with communities that have implemented
successful flood schemes. Arrange site visits to see effective measures.

Establish maintenance schedules: Work with councils and volunteers to develop
maintenance for natural flood defences, including removing blockages and managing
vegetation.

Monitor effectiveness: Set up systems to measure the impact of measures. Use data to
evaluate success and make adjustments.

Useful links:

1. Natural Flood Management - West Cumbria Rivers Trust
2. Slow the Flow - Shropshire Wildlife Trust Case Study
3. How Nature Can Help Prevent Flooding - The Wildlife Trusts
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3. BUILDING LOCAL CLIMATE
KNOWLEDGE AND ACTION

Building local climate knowledge and action in Spaxton could provide the
following adaptation benefits and co-benefits to the local community:

®,
£
o
=

Raises climate awareness

Motivates sustainable actions W

Supports green economy

Enables youth leadership

Builds community collaboration

Enables informed choices

Supports sustainable living

Facilitates open dialogues
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3.1 - Develop education and
awareness programmes

When: wWho:

s Schools
o Spaxton Church of England
Primary School
* Youth clubs
TBC o Spaxton Wildlife Watch
e Football club
o Cricket club
+ Somerset Wildlife Trust (SWT)
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How:

Establish an Education-Climate Partnership Group: Form a dedicated group comprising
representatives from Spaxton School, the Parish Council, and environmental experts to
oversee educational climate initiatives. Develop programmes and resources to engage young
people in climate issues and solutions.

Implement climate adaptation projects in schools: Work with Spaxton School to create
climate-resilient gardens or outdoor learning spaces. Support the installation of water butts,
rain gardens, or sustainable drainage features on school grounds.

Organise workshops on individual climate actions: Host regular sessions for community
members to learn practical adaptation skills such as creating rain gardens, installing water
butts, and planting drought-resistant species.

Work with Spaxton School to engage young people: Develop age-appropriate activities,
from growing plants to creating wildlife habitats. Provide resources and training for school
staff on incorporating climate themes into education.

Create a knowledge-sharing system across community groups: Establish regular forums
or digital platforms where different community organisations can exchange successful
climate adaptation strategies and coordinate efforts.

Engage nurseries in climate activities: Develop simple, age-appropriate activities for young
children. Provide resources and training for nursery staff on incorporating climate themes into
early years education.

Organise climate action idea competitions: Launch annual competitions for students to
submit innovative climate adaptation ideas for Spaxton, with different age categories to
ensure broad participation.

Conduct baseline surveys to monitor progress: Establish metrics to track community
awareness and engagement with climate adaptation. Regularly survey residents to measure
changes in knowledge and behaviour over time.

Promote citizen science projects: Adapt existing climate-related citizen science initiatives
for local implementation or develop Spaxton-specific projects that allow residents to
contribute to environmental monitoring.

Develop a climate champions programme: Train student leaders to become ‘Climate
Champions' who can guide initiatives and educate their peers about adaptation strategies.

0
Ll‘- - L
ful li :

1. Education is Key to Addressing Climate Change - United Nations
2. Organisations that can Help You Take Action - Let's Go Zero
3. Schools Climate Actign Planner - Transform Qur World
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3.2 - Strengthen volunteer
participation

When: Who:

* Parish councils

* Flood Wardens - Pending

* Reimagining the Levels

* Spaxton Wildlife Watch

TBC * Drain cleaning volunteers

e Litter picking volunteers

¢ Spaxton Society

* Somerset Climate Action Network
(SCAN)
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How:

Develop accessible volunteering opportunities: Design a range of volunteering
opportunities that accommodate different abilities, interests, and time commitments. Create
short, one-off tasks like litter picking or watering plants that can be done independently,
alongside longer-term projects requiring more commitment. Ensure volunteering locations
are physically accessible and provide clear instructions for all tasks.

Use local communication channels: Promote volunteering opportunities through
established local channels like parish newsletters, Spaxton News, notice boards, and
community websites. Create an email distribution list to share regular updates about
upcoming volunteering needs and successes. Consider setting up a dedicated WhatsApp
group for quick communication and coordination among volunteers.

Organise community events to build interest: Host engaging events such as community
pond clearing days that welcome parents and children to participate together. Schedule
regular "taster sessions” where potential volunteers can try out different activities without
long-term commitment. Incorporate social elements like refreshments or picnics to build
community connections and make volunteering enjoyable.

Provide training and support: Offer initial training sessions for volunteers to build their
confidence and skills. Create simple guides for common tasks that can be shared with new
volunteers. Assign experienced volunteers as mentors for newcomers. Regularly check in
with volunteers to address any challenges and gather feedback on how to improve the
volunteering experience.

Create visible recognition systems: Acknowledge volunteer contributions through multiple
platforms, such as certificates of appreciation, features in local newsletters, or social media
spotlights. Consider an annual volunteer celebration event to thank participants. Partner with
local businesses to offer small rewards, like free coffee, for regular volunteers.

Build a skills database: Create a register of volunteers' existing skills and interests to match
them with appropriate tasks. This helps ensure volunteers feel valued for their specific
expertise while making the most of available community resources. Update this regularly as
new volunteers join and others develop new skills.

1.Team Wilder | Somerset Wildlife Trust
2. Recruiting volunteers | NCVO
3. Keeping volunteers NCVO
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3.3 - Establish community-led
resilience initiatives

When: Who:

* Parish councils

* Flood Wardens

* Reimagining the Levels

* Somerset Climate Action Network

TBC (SCAN)
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How:

Create community vegetable gardens and food-growing spaces: Identify suitable public
or privately donated land for community gardens. Establish a community group to oversee
the project, create guidelines for participation, and organise volunteer work sessions. Provide
training on climate-resilient growing techniques and drought-tolerant crops. Consider
installing water-efficient irrigation systems connected to rainwater harvesting.

Establish a community tool library for adaptation projects: Set up a system where
residents can borrow rather than buy tools needed for climate adaptation projects. Secure a pA
location to store and manage the tool inventory. Create a simple booking system and arrange
volunteer staffing. Seek tool donations from residents and local businesses. Consider
including specialised equipment for tasks like tree planting, pond maintenance, and rainwater
harvesting installation.

Develop rainwater harvesting demonstration sites: Create visible examples of different
rainwater collection systems throughout the community. Work with willing homeowners,
schools, or community buildings to install demonstration systems. Host open days where
residents can learn about installation and maintenance. Develop simple guides on how to
replicate these systems at home.

Support residents in implementing home adaptation measures: Create a network of
trained volunteer advisors who can help residents assess their homes for climate
vulnerability. Develop information sheets on practical adaptation measures like installing
water butts, creating drought-resistant gardens, or improving home insulation. Consider
establishing a group-buying scheme for adaptation supplies to reduce costs.

Create emergency response plans for extreme weather events: Form a community
resilience team to develop local plans for flooding, heatwaves, and other climate hazards.
Identify vulnerable community members who may need additional assistance. Create an
emergency contact system and designate community support hubs. Organise regular drills to
test and improve the plans. Liaise with Somerset Prepared for guidance and resources.

Establish a local recycling scheme with returnable containers: Create a system for
collecting, cleaning and redistributing reusable containers from the community. Partner with
local shops and businesses to accept and provide returnable containers. Recruit volunteers
to manage collection points and processing. Raise awareness about waste reduction through
local communications channels

Useful links:

1. Climate Action Plan for Parish and Town Councils - Friends of the Earth
2.Tackling Climate Change - National Association of Local Councils (NALC)
3.UK100 Toolkit—Creating a Climate Action Influencing Strategy

4.Top 5 Tips for Successful Palitical Lobbying in the UK - Westminster Insight
5.Greener Transport Network to Provide Highways for Wildlife - GOV.UK
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3.4- Create networks for
knowledge and resources

sharing

Where: when: who:
¢ In-person communication * Parish Council - website
o Community centres « Spaxton.org.uk website
o Local libraries « Somerset Climate Action
o Farmers' markets and local Network (SCAN)
events ¢ Flood Wardens - Pending
; . ¢ Local Community Networks
* Online communication
o Community websites TBC (LCNs)

o Social media platforms, e.g.,

Facebook groups (Martock
Chat), NextDoor

Email newsletters

Online forums and groups
Local news websites
WhatsApp (i.e., SOS group)

o o o o

« Spaxton Wildlife Watch

+ Spaxton Society

¢ Somerset Environmental
Records Centre (SERC)

Spaxton
Climate Adaptation Plan 2025
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How:

Access expert guidance for community action: Identify experts from universities,
environmental organisations, and government agencies. Invite specialists to give talks or
workshops on climate adaptation topics. Maintain a database of expert contacts for different
adaptation areas. Develop ongoing relationships with key advisors who can provide
guidance.

Learn from neighbouring communities’ successful initiatives: Arrange visits to nearby
communities implementing effective adaptation projects. Organise knowledge exchange
sessions where representatives can share experiences and lessons learned. Create case
studies of successful local projects to share with other communities. Establish mentor
relationships between communities.

Share knowledge across Somerset through a regional forum: Participate in existing
county-wide networks focused on climate action. Contribute local insights and experiences
to regional discussions. Use these forums to identify potential collaboration opportunities
and shared resources. Maintain cross-parish coordination to present unified approaches.

Conduct historical surveys to understand past patterns and solutions: Collect oral
histories from long-term residents about historical weather patterns, flooding events, and
traditional adaptation methods. Review historical records for insights into how previous
generations managed climate challenges. Document this knowledge to inform current
adaptation strategies.

Collaborate to create a communications plan: Form a working group comprising council
members, community leaders, and communication experts to oversee climate
communication strategies. Develop consistent messaging that resonates across
communities. Create templates for communications that can be adapted for different
channels.

Develop a climate digital hub: Establish an online platform serving as a central resource for
climate-related information. Include sections for local news, events, educational resources,
and links to environmental groups. Ensure the platform is accessible and regularly updated.
Create physical information points: Set up information hubs in accessible community
locations. Maintain displays with up-to-date leaflets, posters, and contact details. Consider
creating mobile displays that can rotate between different community venues.

Establish regular communications: Develop a consistent schedule for updates through
local publications, e-newsletters, and social media. Create a monthly roundup of climate
action news and upcoming events. Coordinate communications to avoid overwhelming
community members.

Useful links:

1.Climate Resilience Demonstrataor - Digital Twin Hub

2.University of Local Knowledge
3.Climate Ambassadors - Climate Ambassadors

4. Government Functional Standard - GovS 011: Communications - GOV.UK
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4. LOCAL EMPOWERMENT
AND COMMUNITY PLANNING

Influencing local planning and development in Spaxton could provide the
following adaptation benefits and co-benefits to the local community:

Enhances climate resilience
Fosters collaboration

Facilitates communication

Involves the community

Supports sustainable living

Reduces heatwave impacts

Reduces flooding risks - Promotes environmental
stewardship
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| 4.1 - Improve existing housing

When: Who:

e Parish Council

¢ Somerset Council

e Centre for Sustainable
Energy

e Local MPs

¢ Local residents

TBC
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How:

Establish a Sustainable Housing Working Group: Form a dedicated group comprising local
council members, housing experts, environmental professionals, and community
representatives to oversee and coordinate housing improvement initiatives.

Create an online information hub: Develop a dedicated section on the parish council website
or local climate action platform for housing improvement resources. Include easy-to-
understand guides on different retrofitting options, their benefits, and approximate costs.
Provide case studies of local homes that have successfully implemented improvements,
including details on energy and cost savings.

Organise regular information-sharing events: Host monthly or quarterly talks on various
aspects of sustainable home improvements, inviting local and national experts to present.
Arrange 'open home' events where residents who have implemented sustainable measures
can showcase their improvements to neighbours. Organise practical workshops on topics such
as draught-proofing, insulation installation, or setting up water conservation systems.

Develop aretrofitting programme: Create an information pack on energy efficiency and
water conservation measures suitable for local housing types. Research and compile a list of
local certified contractors experienced in sustainable retrofitting. Partner with local colleges or
training providers to develop courses in sustainable construction and retrofitting. Encourage
local tradespeople to upskill in green technologies and techniques. Investigate potential
funding sources or grants available for home improvements and create a guide for residents.

Promote water conservation measures: Partner with local suppliers to offer discounted
water butts to residents. Develop a guide on installing and maintaining rainwater harvesting
systems, tailored to local housing types. Create an information leaflet on simple greywater
reuse systems that homeowners can implement.

Develop alocal green homes grant scheme: Work with the council to establish a small
grants programme for home sustainability improvements. Create a simple application process
and clear criteria for eligible improvements. Showcase successful projects to encourage wider
participation.

Implement a community bulk-buying scheme: Organise group-buying initiatives for
common retrofitting materials or technologies to reduce costs for residents. Negotiate with
suppliers for discounts on sustainable home improvement products.

Useful links:

1. Integrating Climate Adaptation: A toolkit for urban planners and adaptation practitioners - C40
Knowledge Hub

2. Glasgow City Region Case study - Sniffer

3. A Practical Guide to Climate-resilient Buildings & Communities - UN

4. Technical Guidance and Best Practice Guidance for adapting buildings to climate change - EU

5. Adapting buildings guidance - Climate Just
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4.2 - Lobby for climate-resilient
new developments

When: Who:

e Somerset Council

o Centre for Sustainable
Energy

e Local MPs

¢ Local house builders

TBC e Developers

» Planning officers

» Somerset Local Planning
Authority (LPA)

¢ Spaxton Community Land
Trust (SCLT)
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How:

Establish a Sustainable Development Working Group: Form a Sustainable Development
Working Group of parish councillors, planning experts, environmental professionals, and
community representatives to drive climate-resilient developments, prioritising sustainable
transport and brownfield sites. Include representatives from the Spaxton Community Land
Trust (SCLT), whose experience in community-led housing provides valuable insight into
sustainable and affordable local solutions.

Implement Planning Application Review Process: Establish robust evaluation of
environmental impact, climate resilience, and transport accessibility. Focus on flood risk
mitigation through features like underground rainwater collection tanks and grey water
recycling.

Update Local Plan Environmental Standards: Draft comprehensive updates incorporating
mandatory requirements for renewable energy systems, enhanced insulation, sustainable
drainage systems (SuDS), and green infrastructure. Develop clear enforcement mechanisms
to ensure compliance. Align with Somerset's Local Plan targets through to 2028.

Create a Sustainable Building Guide: Develop a practical guide featuring local case studies
and international best practices. Include specific guidance on implementing green and blue
infrastructure like rain gardens, water harvesting systems, and green roofs.

Establish Green Infrastructure Guidelines: Create clear requirements for green spaces,
sustainable drainage systems, and green/sponge roofs in new developments. Include
standards for solar panel installation and wildlife-friendly design features.

Ensure Community Engagement: Facilitate regular consultations on planning policy
changes. Learn from SCLT's model of community involvement to facilitate regular
consultations on planning policy changes. Establish accessible feedback channels and
incorporate residents’ views into development decisions, ensuring that projects reflect the
community's aspirations.

Create Business Climate Charter: Launch a voluntary programme encouraging local
businesses to commit to sustainable practices, particularly supporting sustainable transport
options.

Monitor and Evaluate Progress: Track climate-resilient features in new developments
through regular assessments. Conduct annual reviews of planning policy effectiveness and
adjust requirements based on outcomes.

1. How to respond to planning applications: an 8-step guide - Campaign to Protect Rural England
2. Influencing the planning process (England) - Commons Library
3. Information requirements for planning applications - t

4. A practical guide to climate-resilient buildings & communities - UN
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4.3 - Influence agricultural and
land management policy

wWhen: who:

» Somerset Council

e Farming and Wildlife Advisory
group (FWAG)

e DEFRA

e NFU

» Local MP

» Cannington Enpreprise

e Local farmers

TBC
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How:

Lobby government to change agricultural policies that contribute to flooding: Identify
specific policies that encourage practices like intensive cultivation on steep slopes or removal
of natural vegetation. Collect evidence of how these policies impact local flooding risks.
Prepare concise briefing documents highlighting problems and potential solutions. Engage
with local MPs, councillors, and relevant government departments through meetings, letters,
and consultation responses.

Advocate for incentives supporting climate-friendly farming: Research successful
environmental payment schemes from other regions. Work with local farmers to understand
what incentives would best support their transition to climate-friendly practices. Present
proposals to policymakers that outline specific incentive mechanisms and their potential
benefits. Highlight economic advantages alongside environmental gains to strengthen the
case.

Campaign for stronger protection of natural flood management assets: Map existing
natural flood management features like woodlands, wetlands, and river meanders. Document
their condition and any threats they face. Develop targeted campaigns focused on protecting
specific at-risk assets. Build public understanding of how these natural features help reduce
flood risks to communities.

Form alliances with other communities facing similar challenges: Identify other parishes
and towns experiencing comparable land management issues. Establish regular
communication channels to share experiences and coordinate advocacy efforts. Present a
unified voice when engaging with higher-level authorities. Pool resources to commission
research or expert reports that support policy recommendations.

Engage with farming organisations on climate adaptation: Build relationships with local
farming groups and representatives. Organise joint events that bring together farmers and
community members to discuss shared climate challenges. Focus on finding common ground
and mutual benefits rather than creating adversarial relationships. Explore opportunities for
community support of climate-friendly farming initiatives.

Push for long-term policies that support land restoration: Develop proposals for policy
framewaorks that encourage longer-term approaches to land management. Advocate for
planning that spans multiple decades to allow meaningful ecological restoration. Campaign
for secure funding mechanisms that give landowners confidence to undertake long-term
projects. Highlight the multiple benefits of restoration for biodiversity, carbon sequestration,
and community resilience.

%3

¢
s,

e

Useful links:

1.Natural Flood Management Programme - GOV UK
2.6uiding Principles for Drainage and Wastewater Management Plans - GOV, UK

3.Nature-based Solutions for the Water Sector - Sweco UK
4.Building Partnerships for Nature's Recovery - GOV.UK
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I 4.4 - Create funding mechanisms

When: who:

e Parish councils

e Revelent funding with end dates

« Government update for 2023 for
field boundary payments and
restoring hedges - Will it still be
in use?

TBC
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How:

Identify local funds to finance drainage and adaptation work: Review existing parish
budgets to identify potential allocation for climate adaptation projects. Consider establishing
a dedicated budget line for adaptation work in annual financial planning. Explore possibilities
for using precept increases specifically for climate resilience projects, with clear
communication to residents about the purpose and benefits.

Explore grant funding from environmental organisations: Research grant programmes
from organisations like Somerset Wildlife Trust, the National Lottery Climate Action Fund,
and environmental charities. Create a calendar of application deadlines to ensure timely
submissions. Develop a portfolio of shovel-ready projects that can be quickly submitted
when funding opportunities arise. Build relationships with grant managers to better
understand their priorities.

Consider employing someone to coordinate adaptation projects: Investigate funding
models for a paid coordinator role, such as joint funding across multiple parishes or time-
limited project funding. Create a clear job description outlining responsibilities and expected
outcomes. Calculate the potential return on investment in terms of grants secured and
projects delivered. Consider starting with a part-time position that could expand with
successful fundraising.

Organise community fundraising events for specific initiatives: Plan targeted
fundraising activities with clear goals connected to visible local projects. Develop a calendar
of events that engage different segments of the community. Create opportunities for local
businesses to sponsor specific adaptation initiatives. Ensure transparency in how funds
raised are allocated and spent.

Investigate funding through Somerset Rivers Authority: Connect with SRA
representatives to understand their funding criteria and application processes. Identify
potential projects that align with SRA priorities for flood risk reduction. Consider how to
demonstrate community support and match-funding to strengthen applications. Coordinate
with neighbouring parishes on larger-scale projects that might attract SRA interest.

Create a parish climate adaptation fund: Establish a dedicated fund where residents and
businesses can contribute directly to local adaptation efforts. Develop clear governance
arrangements to ensure transparent management of donations. Consider offering different
levels of giving with appropriate recognition. Create regular updates showing how
contributions are making a difference to local climate resilience.

ful links:

1.Health and wellbeing funding | Somerset Association of Local Councils (SALC)

2. Grants & funding.| Somerset Community Foundation

3. Community infrastructure levy | Somerset Council

4. Grant programme | Sustainable Future Foundation

5. Community flood action fund | Somerset Rivers Authority
—_—
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CONCLUSION

This plan shares the priority actions for helping Spaxton thrive
through our changing climate.

Some can happen quickly, like planting trees, to give an instant adaption
boost. Other actions, such as shaping planning policies, are longer-term
projects that will significantly enhance Spaxton’s adaptation and

preparedness.

Every action in this plan will also bring many other
benefits to Spaxton. These “co-benefits” include:

« Improving community health and wellbeing
« Making space for wildlife
» Mitigating climate change

By working on these actions together, you can also
strengthen community links, which is vital for
making the parishes well-adapted and resilient.

Spaxton’s Climate Adaptation Plan should be seen
as a living document, at the starting point of a
wider process. The plan should:

* Be reviewed regularly

* Be updated as needed

» Reflect the changing climate and the changing
priorities and needs of Spaxton’s community

By staying flexible, and continuing to listen to Spaxton’s residents, the plan can best
guide the community in adapting to climate change.

Now it is time to act!

Everyone can play a role in making Spaxton better adapted. To find out
more about how you can get involved in implementing this plan, contact
natalie.barnett@somersetwildlife.org
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If you are concerned about your individual
preparedness to emergency events, check
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For adaptation funding explore the SRA's
Community Flood Action Fund.
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Disclaimer

The links provided in this document are intended to
serve as information and advice, and do not reflect o
recommendation from Somerset Wildlife Trust, or our
partners and funders, for particular companies,
products or services.
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