Somerset
Wildlife Trust

Invitation to tender for:
Ditching at three Somerset Wildlife Trust sites

& phase 3 hydrological interventions for one of those sites (Honeygar).

The deadline for responses to this tender is 5pm 23" May 2025.
The final output from the work must be completed by 30" September 2025.

Tenders should be e-mailed to Finlay Clothier at
finlay.clothier@somersetwildlife.org.

SPECIES
SURVIVAL
FUND

@% Funded by Heritage
~#» UK Government  Fund


mailto:finlay.clothier@somersetwildlife.org

Somerset Wildlife Trust (SWT) annually delivers ditch maintenance work to establish a
functioning ditch system of varying age structure and high biodiversity.

SWT invite you to tender for ditching across three sites on the Avalon Marshes: Catcott,
Tealham Moor, and Honeygar. As well as the ditching work, SWT would like to provide an
opportunity for contractors to apply to tender for phase 3 of hydrological interventions at
Honeygar, as a combined tender.

Background

About Somerset Wildlife Trust

SWT is a local independent charity and the only organisation uniquely focused on improving the
natural environment of Somerset for the benefit of wildlife and people. We champion
Somerset’s stunning, diverse, and important natural environment, making the case for nature to
the public and politicians. We protect wildlife and lead the recovery of the environment by
example, including on our nature reserves.

SWT is one of 46 Wildlife Trusts across Britain which together with the Royal Society of Wildlife
Trusts collectively form The Wildlife Trusts. We are the biggest charity movement in the UK
working solely for nature and we believe that restoring nature on a landscape scale is essential
for tackling climate change and biodiversity loss.

The climate and ecological crises require comprehensive, ambitious solutions and urgent
action across all sections of society. The crises are also inexorably linked so it is vital that our
strategy, 'Wilder Somerset 2030’ is delivered with both at its core. We recognise that people are
part of the solution and everyone has a role to play in restoring nature and averting the worst of
the climate change. Research suggests that if 1 in 4 people in society take action then social
tipping points can be achieved and widespread positive change can happen. This underpins one
of our key strategic goals and Team Wilder is our delivery approach to inspiring and empowering
others to help nature recover.

Our New Mission

To champion the change needed to rebalance our relationship with wildlife and the natural
world.

Nature Recovery
Network

SOMERSET
2030

Telfing Sormerset's story,
peovi ding evidence 1o inform
Acton & MOnfoe progress

1in & paopia are taking
Pos tive action for
nature's recovery

Somerset > Team
State of Nature Wilder


https://www.somersetwildlife.org/what-we-do/create-wilder-somerset-2030/about-wilder-somerset-2030

Our Goals for 2030:

To ensure that nature is improving across the county, supported by restored natural processes,
and is connected and protected through a Nature Recovery Network, with at least 30% of land
and sea managed positively for nature.

About the Project

Funding by the Government's Species Survival Fund

This project is funded by the Government's Species Survival Fund. The Species Survival Fund
supports the creation and restoration of wildlife-rich habitats in England to support species
abundance at a landscape, catchment or local scale, either within or outside of protected sites.

The fund was developed by Defra and its Arm's-Length Bodies. It is being delivered by The
National Lottery Heritage Fund in partnership with Natural England and the Environment
Agency.

Species Survival Fund — Bogs and Bitterns: Somerset wetland restoration
NL-23_00073
The primary aim is to create, restore and enhance 54 ha of wetland habitats, establishing seven

key stepping stone sites in the Avalon Marshes between Westhay village and Glastonbury to
support species abundance and to balance local hydrology to mitigate a changing climate.

The project runs from April 2024 until 28 February 2026. The project will deliver habitat creation,
restoration/enhancement capital works at seven sites:

Ref |Project site Ownership Designation Area to
create/restore
1 |Westhay South [SWT owned land - Currently not designated. 14 ha
(former maize |purchased July 2023
Fields)
2 |Westhay Moor [SWT owned site National Nature Reserve, SSSI. Approx. 3 ha of
106 ha site
3  |Catcott reserves [SWT owned site Nature Reserve, SSSI Approx. 4 ha of 73
ha site
4 |Westhay Heath [SWT owned site Nature Reserve complex, SSSI 5.5 ha
5 [Tealham Moor [SWT owned site Nature Reserve, SSSI Approx. 3 ha of
44.81 ha site
6 |Honeygar SWT owned site Undesignated former dairy-farm [11.76 ha
under restoration.
7 |Beckery Fields |Land owned by Somerset |No nature designation, contains [13 ha
County Council & Friends [scheduled monument managed
of St Brides Mound by South West Heritage Trust.




The Brief

Catcott & Tealham Moor - ditching

12 days ditching split between Catcott and Tealham Moor.

Vegetation is to be removed from the ditch and brought back onto our fields, spread to a
maximum distance of 2 m into the field.

Works can commence from August 25™ 2025 and must be completed by the end of
September 2025.

Access will be gained via field gates at each field.

Honeygar - ditching

Ditch-side cutting required (see Figure 2 below).

The window of opportunity for delivery is between August 20", 2025, and September
30", 2025.

Work must be carried out sensitively in order to not disturb ditch-side habitats any more
than necessary and cause no damage to existing site infrastructure.

In order to ensure our hydrological interventions continue to function, a bucket must be
taken from behind each bund, labelled non-return valve, to mitigate these structures
silting up (see hydrological intervention map below - Figure 3).

Honeygar — phase 3 hydrological interventions

The drainage system on Honeygar has been designed over decades to drain and direct water off
site to a shared pump location. SWT would like to continue to remove sections of the site from
the pump scheme without impacting our neighbour's ability to manage their land. This work will
not impact any viewed rhyne.

This work will involve:

The installation of nine further piling bunds (4 m x 5 m), with 300 mm non-return valves
set no more than 20 cm below the top level of the ditch, focusing on field compartments
shown in the phase 3 hydrological intervention map (see Figure 3 for details of each
piling bund).

This work is to retain as much rainfall as possible. The non return valve fitted will enable
refill of the system from the viewed rhyne if water drops below the pen.

Please note: 3 x metal piling bunds with non-return valves have already been purchased
for this work.

Site visits and more detailed maps or photos can be arranged prior to tender or works
commencing with the Reserves Manager or Honeygar Wilding Officer, if required by the
contractor.



Timescales

Milestone Deadline

Deadline of proposal submission | 5pm 23" May 2025

Tender decision w/c 26" May 2025

Ditching at Honeygar 20" August — 30" September 2025

12 days of ditching (reserves) 25" August - 30" September 2025

Phase 3 rewetting Ideally similar August-September
window, however, there is more
flexibility to work before this
(October deadline).

Payment will be made on completion of works.

Proposal Considerations
Proposals will be assessed on the following criteria (in no particular order):

e Approach

e Experience

¢ Value for money

¢ Ability to deliver in the timeframe

Key Contacts

For information on the ditching works at Catcott and/or Tealham Moor reserves, contact Mark
Blake, Senior Reserves Manager — mark.blake@somersetwildlife.org. Please expect a delay in
responses w/c 21 April due to annual leave.

For information on the ditching works and/or phase 3 rewetting at Honeygar, contact Joe
Hampson, Honeygar Wilding Officer — joe.hampson@somersetwildlife.org.

Please submit your proposal to finlay.clothier@somersetwildlife.org.

Proposal Requirements

You are invited to submit a document outlining your proposal —in Word, PDF, or PowerPoint. The
following elements should be included in your proposal:

e A brief overview of your experience and details of the individuals who will be taking
partin the works.

¢ Details of the proposed methodology.

e Breakdown of the costs for undertaking the works, including day rate and number of
days for each team member.

e Copy of your organisation's Health and Safety at work policy.

e Copy of your Public Liability Insurance (including name of insurer, policy number,
expiry date and limits for any one accident and excesses under the policy)


mailto:mark.blake@somersetwildlife.org
mailto:joe.hampson@somersetwildlife.org
mailto:finlay.clothier@somersetwildlife.org

An assessment of the key risks facing yourselves, sub-contractor, Somerset Wildlife

Trust and Natural England, and how you propose to, and can support us, to minimise

or mitigate these risks

Supporting information

Figure 1: Area maps of the two reserves

Please note that further information can be provided upon request.
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Tealham Moor

ST 416452

Grid Ref:



049012 poanposd duwy

o

any 19N IR

BEZOVE00DY 40y uopes|ddy

“pusBug jrameN Aq paanpoxd de *1Z0ZZ000} JSqunu 8ouady (Bams s3UBUPID

“pansesal siyby iy 0102 By eseqelep pue 1yBukdoo umod @

"OSWH 10 JIeYaq uo £eaIng edueupIQ Jo uoissiwsad Aq paonpoidey

“spoualby pue suoesddy owsyss §3 Bupoddns jo esodind eros eyl Jas papmosd deyy
snoN

ooy 00z 0

"HOOqPUEY 0} J3)a1 ‘SUOND|NIEAI UJELISD BARY Xljeud ), B yiM suopdo
‘ZXN ZVAN ‘643 ‘€33 '1E3 ‘6 ‘dew oyj uo ¥wjq u) “suodo pesnbes Kue
pue ‘pejosjes eaey nok Jey) SUOHAO oY) 10j SOPOD dYIDAUS DY DILM JSNW NOA

(sdew Jayio vo pasanoo e sfposed Kasb Auy “dew sy vo
dn paysew aq o] ase sjeoed pamoo ynq) sjpased BupjoH
J9qunu pray W vEZL
[ ] pueycow pue puejssesb puednjopswoado [ | nna
[ 1 puessesboj suwoado  [UUN]
[ | Rem pue pos paoxd oy suondp (NN rura
— BuPUB) BEIN0OIBEN|  wmm  FNIFI

[ | adk) dox jo abue e 8Geinoous o) suopdp [T 23

[ ] pusiaiqeesopsuondo [ | 43
SAAs 430 Joj suopdo EE]
— sainjes) adeospue| pue auoisny Jojsuondo  [I111]  oa

puepoow uo sainjeey [exbojoaeyose
10 ApiqisiysBuping wiej [evogipes) jo saueusiulen

| uofIdo UOISNEIXS XO0ISEAI| PUBIPOOM

o e anoa

[
% mosalpey o
A.Q 19010 U 5994 )2 SQUNU SUIEAN0) 343 UKIW DYRIN, @ 23
./ Gulibe son pue $99J) PIoY-ul O UOKDOIRID JO) SUONED  +

sduys saynq mosaBpeysabps
PUBIPOOM JO JUBWABEUBW /580U PUBIPOOM

—— UOREIONSDS PUE [WIWDBRUR NUBG UL e ANVET

onvo3

pue L i IEMBUDIS e GVEI
— owabeuew YN~ 83
uoieIo}se) pue
ewabeusw yueq ebpey paoey suolg - ane3
pue 5 e a3

(50340 540 'v§3 's50 ‘o)  —_I
— SuOpdo BWOLIS J J0WO Jo UNEIDY (777

yaew suondo
Inoo2 sjuea||ddy 1nojoo paubssy

dVIN SNOLLJO
dIHSAYVMILS TIAT AMLNIT

640 2 dey

000t

00Tl

Catcott

Between Catcott and Burtle villages towards the western edge of the Brue Valley,
part of the Somerset Moors (commonly Somerset Levels) north of the Polden

Hills. Accessed via Higher Ropes Drove.

Location:

ST 405 415 (approximate centre of reserve), ST 399 414 (car park).

Grid Ref:



Figure 2: Honeygar ditching map
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Honeygar
Location: When accessing Honeygar please follow these directions. The entrance is off the

Burtle Road and you can park at the farm site. From the Avalon Marshes Centre
(BA6 9TT), heading towards Westhay, take the left turning onto Burtle Road.

The entrance to Honeygar Farm is through a gate on the right hand side before
the Godwins site; see Dropped pin on Google Maps. Please note that there is NO
ENTRANCE from Honeygar Lane.

Grid Ref: ST42473 42718


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgoo.gl%2Fmaps%2F8qhwqczHA2MFiAmK8&data=04%7C01%7CExecutive.Office%40kentwildlife.org.uk%7Cb608e16618cb46515fcf08d9dffbd67f%7C2d913936fe10474fa819c61ccc25ce17%7C0%7C0%7C637787094998001800%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=ugZLzKP2%2Bcip%2B9tTkseZr2p5ktRp78c1aPihcgFs%2FyM%3D&reserved=0

Figure 3: Honeygar — Phase 3 hydrological works

Honeygar Farm Hydrological Interventions
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Honeygar Extent
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Honeygar Phase 3 Interventions
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Honeygar Phase 3 Labelled
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GPS locations of proposed phase 3 interventions are listed below (see labelled map above):

1) Metal piling bund with non-return valve: (342197.80,142468.37) (-
314845.9,6652929.1)

Install galvanised sheet piling bund to remove ditch from site drainage scheme. 4m long piling x
5m with 300mm non return valve. Piling will be set at a level of no more than 20cm below the top
of the ditch level.

2) Metal piling bund with non-return valve: (342071.48,142323.69) (-
315044.4,6652694.5)

Install galvanised sheet piling bund to remove ditch from site drainage scheme. 4m long piling x
5m with 300mm non return valve. Piling will be set at a level of no more than 20cm below the top
of the ditch level.

3) Metal piling bund with non-return valve: (342329.32,142300.78) (-
314633.4,6652663.9)

Install galvanised sheet piling bund to remove ditch from site drainage scheme. 4m long piling x
5m with 300mm non return valve. Piling will be set at a level of no more than 20cm below the top
of the ditch level.

4) Metal piling bund with non-return valve: (341627.44,142687.88) (-
315758.1,6653272.1)

Install galvanised sheet piling bund to remove ditch from site drainage scheme. 4m long piling x
5m with 300mm non return valve. Piling will be set at a level of no more than 20cm below the top
of the ditch level.

5) Metal piling bund with non-return valve: (341718.92,142605.09) (-
315615.0,6653136.0)

Install galvanised sheet piling bund to remove ditch from site drainage scheme. 4m long piling x
5m with 300mm non return valve. Piling will be set at a level of no more than 20cm below the top
of the ditch level.

6) Metal piling bund with non-return valve: (341809.91,142709.28) (-
315465.1,6653311.0)

Install galvanised sheet piling bund to remove ditch from site drainage scheme. 4m long piling x
5m with 300mm non return valve. Piling will be set at a level of no more than 20cm below the top
of the ditch level.

7) Metal piling bund with non-return valve: (341859.05,142736.55) (-
315387.3,6653349.8)

Install galvanised sheet piling bund to remove ditch from site drainage scheme. 4m long piling x
5m with 300mm non return valve. Piling will be set at a level of no more than 20cm below the top
of the ditch level.



8) Metal piling bund with non-return valve: (341948.82,142811.19) (-
315245.7,6653474.8)

Install galvanised sheet piling bund to remove ditch from site drainage scheme. 4m long piling x
5m with 300mm non return valve. Piling will be set at a level of no more than 20cm below the top
of the ditch level.

9) Metal piling bund with non-return valve: (341706.84,142769.59) (-
315628.9,6653401.2)

Install galvanised sheet piling bund to remove ditch from site drainage scheme. 4m long piling x
5m with 300mm non return valve. Piling will be set at a level of no more than 20cm below the top
of the ditch level.




